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Under  the  background  of  economic  globalization  and  informationize  trend,
domestic  commercial  banks  encounters  a  fierce  competition,  more
comprehensive
regulatory  policy  requirements  and  more  complex  macroeconomic  situation.
Each
commercial  bank  has  been  fully  aware  of  the  human  resources  is  the
fundamental
condition  for  survival  and  development  under  the  fierce  market  competition.
While
performance  management  is  a  significant  means  to  support  the  advance  of
development strategy. Therefore, to establish a modern commercial banking
business
satisfy performance management and development, thus need a scientific and
efficient
assessment which can including all the institutions and individuals participate in
value
creating, and give their with fair appraise and reasonable incentive.
 This  dissertation  applies  a  comprehensive  performance  appraisal  method
mainly  use  of  the  multi-dimensional  KPI  (key  performance  indicators)
assessment,
adopts  a  B/S  structure,  based  on  the  analysis  of  J2EE  technology  platform
and  the
Struts  framework,  introduces  a  workflow  technology,  to  design  a
performance














Make  a  deeply  thinking  and  analysis  for  branches  performance  evaluation,
former
head  office  performance  assessment  and  employee  performance  evaluation
in  the
management  of  bank  performance.  Integrate  the  entire  performance
evaluation
program of commercial banks into the performance appraisal system, to improve
the
reliability  and  efficiency  of  the  appraisal  data,  optimize  the  procedure  of
system
assessment. To achieve the performance-oriented assessment purposes,
formation of a
fair  and  impartial  performance  evaluation  results,  realize  the  supporting
purpose  for
the strategic development of commercial banks.
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